
A DAY WITH

©
 H

EL
U

K
A

BE
L/

 M
ir

ko
 H

er
te

l

BETWEEN SIEMENS 
AND HELUKABEL
The Siemens manufacturing plant in Chemnitz produces more than 35,000 switch 
cabinets every year for machine building companies. HELUKABEL provides supply 
chain management in all aspects of cabling. Logistics employees like Roberto Vogt 
are essential to keep the whole process running smoothly.

7:05 AM 
Before Roberto Vogt has even arrived at 
work, the first production order from Sie-
mens has arrived via the SAP system. His 
colleagues, Process Assistant Andrea Schlegel 
and Team Leader for Cooperation with Sie-
mens, Andreas Traut, process the order so 
that Vogt can start work straight away. 

8:40 AM
Done! Roberto Vogt and his 
colleagues have collected all the 
products they need. Now they 
just need to load the delivery 
truck and then they’ll be off.

7:20 AM
Vogt briefly glances at the order, then removes 
the required cables from the shelf by using the 
forklift. HELUKABEL stores around 200 
products for Siemens in a separate warehouse, 
and Vogt knows them all like the back of his 
hand. He looks for the correct single core 
hook-up wires for switch cabinets. Siemens 
requires cross sections of 1 mm² (17 AWG) in 
dark blue and 1.5 mm² (16 AWG) in black.

9:25 AM
HELUKABEL is located just 10 kilometres (6 miles) 
from the Siemens production facility. When they 
arrive on site, they are greeted by a Siemens 
employee who unloads the products.

10:30 AM
Today’s schedule includes a shop floor meeting. This 
meeting takes place regularly to enable continuous 
process optimisation. Here, Matthias Dertz, Head of 
Procurement Logistics (left), and Antje Polster from the 
Lean Process Team meet with Roberto Vogt and Lothar 
Pinsler, Key Account Manager at HELUKABEL (right) in 
the Siemens production facility.

12:15 PM
Lunch time! Back on 
home turf, Vogt has 
earned his break. 
Eating lunch together 
allows colleagues to 
come together and 
exchange ideas.

1:15 PM
The next order has arrived. 
Normally, cables are only 
cut in metre lengths. But  
in this case, the cables 
needed have to be exactly 
4.35 metres (14 feet) in 
length. This ensures that 
the supplied products can 
be installed directly in the 
switch cabinets.

2:45 PM
The afternoon is busy, too. After 
the cables have been cut and 
packed, it’s time for Vogt to head 
back to Leipziger Street with the 
next delivery. This is probably his 
last trip to Siemens for the day.

10:05 AM
All present and correct! 

Michael Walko, Shift 
Manager for the 

delivery department at 
Siemens, signs the 

delivery confirmation. 
Vogt and Walko usually 

see each other several 
times a day, as there  

is rarely just one  
order per day.
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